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Guiding Values



THE TEAMSK’S WAY

Our values define who we are, how

we work, and what we aspire to
achieve. They are not abstract ideals,
but guiding principles that influence
every decision, action, and
relationship within our organisation.
By living these values, we create an
environment where individuals
thrive, ideas flourish, and long-term
success is built on a foundation of
trust and excellence

FILLD

Freedom — Ingenuity — Learning — Loyalty - Discipline



reed Ol 2t TEAMSK’s is the cornerstone of creativity, authenticity,
and ethical responsibility. We believe that individuals must
have the space to think independently, express ideas openly,
and pursue new possibilities without undue restriction.
Freedom empowers us to innovate, take ownership, and
remain true to our core selves while contributing meaningtully
to the team and our clients

» To pursue thought - Encouraging critical thinking and the
courage to challenge conventional approaches. TEAMSK’S
values questioning assumptions, exploring alternatives, and using

curiosity as a driver for growth.

> To operate independently - Granting individuals the
trust to take initiative and deliver results. Team members are
empowered to make decisions within their scope, fostering

accountability and cory’idence.

» To make ethical choices - Ensuring that independence is
balanced with responsibility and integrity. Every decision is
weighed not only for its effectiveness but also for its alignment
with TEAMSK’S values and the wider impact on stakeholders.

» To retain our core self - Respecting individuality,
authenticity, and personal values within the collective.
TEAMSK’S encourages persona] expression and se]f-awareness

while nurturing collaboration and mutual respect

By embedding Freedom into everyday work, TEAMSK’s
creates an environment where individuals thrive, innovation
flourishes, and ethical excellence becomes a natural part of our
culture



ngenuity

at TEAMSK’Ss is the drive to create solutions that are not
only effective but also original and impactful. We value
resourcefulness, initiative, and inventive thinking, recognizing
that challenges often require fresh perspectives. Ingenuity
ensures that our contributions leave a meaningful mark and
position TEAMSK’S as an organisation that thrives on

creativity and innovation

» To be resourceful - Maximizing available resources and
opportunities with creativity. TEAMSK’S encourages ]ooking
beyond conventional solutions andﬁnding ways to make the most

of every situation.

» To have initiative - Acting proactively to solve problems and
seize opportunities. Team members are empowered to take action

and explore ideas without waiting for direction.

> To strive to leave a mark through originality -
Building solutions that reflect unique thinking and add lasting
value. Ingenuity is about creating work that inspires, stands out,

and makes a dﬁerence.

By embedding Ingenuity into everyday work, TEAMSK’s
cultivates a culture where creativity thrives, challenges are
transformed into opportunities, and solutions make a lasting
impact



ea 'n i N g at TEAMSK’S is the engine of growth, adaptability, and
excellence. We believe that continuous learning is essential to
stay relevant, innovate effectively, and respond to evolving
client needs. By fostering a culture of curiosity and
knowledge-sharing, TEAMSK’s ensures that individuals and
the organization grow together, remaining agile and future-

ready

» To remain relevant - Staying updated with trends, best
practices, and industry developments. TEAMSK’S encourages

awareness (j external changes to proactively adapt and improve.

» To constantly pursue knowledge - Cultivating
curiosity, critical thinking, and intellectual growth. Learning is

seen as a lifelong journey, not a one-time activity.

» To consistently seek out such opportunities -
Turning challenges into learning experiences and applying
insights to improve outcomes. Every project and task is a chance to

gl‘OW.

By embedding Learning into everyday work, TEAMSK’s
builds a culture where curiosity drives innovation, knowledge
is shared freely, and individuals continuously grow alongside
the organization



oyalty

at TEAMSK’S is more than commitment, it is the bond that
unites us with our colleagues, clients, and purpose. It
represents trust, reliability, and the assurance that we stand by
our values even in the face of challenges. Loyalty builds
confidence, nurtures long-term relationships, and strengthens
the organization from within. It is the invisible thread that ties
together integrity, accountability, and excellence

> Integrity above all - Every decision is rooted in honesty,
transparency, and ethical conduct. Loyalty begins with doing

what is right, even when it is not the easiest path.

» Accountability to cause, work, and relationships -
We honor our responsibilities, meet our commitments, and remain
answerable to ourselves, our clients, and our mission.

Accountability strengthens trust and credibility.

> Unwavering obligation to give our best - Loyalty
means showing up consistently with dedication and drive,

ensuring that excellence is not an act but a habit.

By living Loyalty, TEAMSK’S creates enduring partnerships,
strengthens its culture of trust, and secures a foundation for
sustainable growth and success



i SC i p I i ne at TEAMSK’s is the foundation of reliability,
professionalism, and excellence. It is not about rigid
rules, but about cultivating the focus and consistency
that turn vision into results. Discipline empowers us to
balance creativity with accountability, freedom with
responsibility, and ambition with sustained action. It is
the quiet force that ensures our values are lived, not

just spoken

> Self-regulation of the highest order - Exercising
responsibility, balance, and control in all circumstances, even

when faced with pressure or challenges.

» Commitment driven by consistency - Delivering
excellence through steady effort, reliability, and perseverance

rather than shortcuts.

By embedding Discipline into our culture, TEAMSK’S ensures
that freedom, ingenuity, learning, and loyalty are transformed
into tangible achievements, strengthening our reputation for

excellence and trust



LIVING OUR VALUES

These values are not independent; they are interconnected and reinforce one another.
Freedom inspires ingenuity, ingenuity thrives on learning, loyalty strengthens
relationships, and discipline ensures sustained impact. Together, they form the cultural
DNA of TEAMSK’s

By embedding these values in our everyday practices from how we collaborate as a
team, to how we engage with clients and shape organisation’s future we ensure that
TEAMSK’s remains not only a trusted partner but also a meaningful place to work and
grow
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